Financial Management - Advanced Defense Focus
Subspecialty 3110
Curriculum 837

EDUCATIONAL SKILL REQUIREMENTS FOR: Financial Management -
Advanced Defense Focus/3110

1. Curriculum Number: 837

2. Curriculum taught at NPS.

3. Students are Fully Funded or Partially Funded: FULLY

4. Curriculum Length in months: 18 months

5. APC Required: 345

6. Community Managers and the Budget Submitting Office have
agreed to allow Officers to be educated for Financial Management

- Advanced Defense Focus/3110.

Designator Officer Community Manager Name

a&. 111X CAPT Erik Eslich

b. 112X LCDR Alan Nelson

c. 13xx CDR Patrick Hansen

d. 114X LCDR Michael Tollison
e, 310X CDR David Carnal

£f. 120X CDR Steve Milinkovich
g. 230X LCDR Richard Gilliard
h. 510X CDR Jason Wood

ESR 1l: Management Fundamentals - The graduate will have the
ability to apply quantitative techniques, accounting, economics,
finance, organization theory, information technology, and other
state-of-the-art management techniques and concepts to military
management problems. Also the graduate will know basic
management theory and practice, embracing leadership, ethics,
written and oral communication, organization design, team
building, human resource management, conflict resolution,
quality assurance, cost-benefit analysis, risk analysis,
stakeholder analysis, and planning within military
organizations, as well as military sub-units and activities.
This ensures internal and external constituencies are considered
in resource management.



ESR 2: Strategic Vision and Defense Budgeting - The graduate
will understand the roles the executive and legislative branches
in strategic planning, setting federal fiscal policy, allocating
regources to national defense, budget formulation, budget
negotiation, budget justification, and budget execution
strategies, including the principles of Federal Appropriations
Law. In addition, the graduate will have knowledge of all
aspects of the federal, Defense, and Navy budget cycles
including the Planning, Programming, Budgeting, and Execution
System with emphasis on budget formulation and execution.

ESR 3: Funds Management - In support of approved programs, the
graduate will be able to manage appropriated, revolving, and
non-appropriated funds in compliance with regulations of the
Comptroller of the Navy and the federal government. Also, the
graduate will be able to develop and review financial reports,
analyze budget execution against operating and financial plans,
develop alternate plans based on analyses of an activity’s
financial performance, and prepare recommendations or make
decisions regarding the reallocation or reprogramming of funds.
The guidelines of the Defense Finance and Accounting System and
the Federal Accounting Standards Advisory Board are relevant.

ESR 4: Accountability, Control, and Auditing - The graduate will
be able to acquire and analyze financial data and communicate
the results to a diverse audience, including maintaining an
integrated financial information system and appropriate internal
controls to ensure timely, accurate, and consistent financial
information. In accordance with the auditing standards of the
U.S. Government Accountability Office, the Defense and Navy
audit organizations, and the professional standards of the
American Institute of Certified Public Accountants, the graduate
will learn to apply audit techniques that enforce sound internal
accounting, and administrative controls, safeguard defense
assets and assure the completeness and integrity of financial
reports.

ESR 5: Acquisition and Program Management - The graduate will
understand the purpose and concepts, fundamentals and
philosophies of the defense systems acquisition process, and the
practical application of program management methods within this
process. This includes systems acquisition management; the
systems acquisition life cycle; user-producer acquisition
management disciplines and activities; and program planning,
organizing, staffing, directing, and controlling. This
satisfies the Defense Acquisition University education
equivalency requirements for defense acquisition professionals



as specified in Congress’' Defense Acquisition Workforce
Improvement Act (DAWIA).

ESR 6: Economy, Efficiency, and Effectiveness - The graduate
will have the skills for solving complex and unstructured
management problems in which alternatives must be identified,
evaluated, and selected in accordance with economical
procurement of resources, and effective accomplishment of
overall Defense and Navy goals and objectives. This includes
cost/benefit analysis, systems analysis, cost estimation, value
engineering, business process reengineering, and application of
relevant OMB and Defense regulations.

ESR 7: Cost Management and Analysis - The graduate will be able
to design, implement, and evaluate different costing systems
encountered within Defense and Navy organizations and
activities, as well as those found in private sector
organizations conducting business with the federal government.
In addition to private sector cost management policies and
practices, the graduate will understand the application of
Defense unit costing guidelines to functional business areas,
and the Office of Management and Budget’s Cost Accounting
Standards for major suppliers of goods and services to the
federal government.

ESR 8: Strategic Resources Management - The graduate will have
knowledge of strategic vision and strategic core competency
concepts for setting long-range goals and objectives; designing
programs to achieve objectives; assigning individual
responsibility for resource management, actions, and decision
making; measuring performance; reporting results; and evaluating
and rewarding performance. This includes assessing customer
needs and customer satisfaction, making recommendations, and
implementing improvements in the effective delivery of goods and
services to customers or users.

ESR 10: Innovation and Creativity - The graduate will
demonstrate innovation and creativity in developing solutions to
complex financial, budget, and program management issues that
increase program effectiveness and customer satisfaction, while
controlling the efficient utilization of financial , physical,
and human resources. This involves the ability to identify
problems and potential concerns, providing leadership, and
teaming with others in the decision making process, and
obtaining support for recommended decisions or courses of
action.



ESR 1ll: Strategy and Policy - Officers develop a graduate-level
ability to think strategically, critically analyze past military
campaigns, and apply historical lessons to future joint and
combined operations, in order to discern the relationship
between a nation’s policies and goals and the ways military
power may be used to achieve them. This is fulfilled by
completing the first of the Naval War College series leading to
Service Intermediate-level Professional Military Education (PME)
and Phase I Joint PME credit.
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