XX May 2014

From:  
To:
  Commanding Officer, USS XXXX 
Via:   Executive Officer, USS XXXX
Subj:  WOMEN’S TOWN HALL PROGRAM
BACKGROUND:  Females make up roughly 18% of the Navy, yet there are few senior ranking women (both enlisted and officer).  Many female Sailors find that they have few female role models, little access to senior female leaders, and a lack of outlets to discuss issues pertaining specifically to women. 
PURPOSE:  The Women’s Town Hall (WTH) events seek to provide a forum for women to address women-specific issues pertinent to both military (career) and family life.  Additionally, the WTH would facilitate cross departmental and divisional mentoring by introducing Sailors to the broad range of female experience onboard.  Finally, the WTH meetings would allow for proactive and collaborative issue resolution and facilitate communication up and down the chain of command. 

1. The success of this WTH program depends on buy-in from senior enlisted females.  The concept will be presented to E-7 to E-9 female leaders in order to garner their input, suggestions, and support. 

2. To gauge crew-wide interest, an initial kick-off event will be held in a large, but somewhat private area (such as the Chapel).
3. Depending on interest, future events will be held on a bi-weekly or monthly basis (as necessitated by demand), and can be broken down by rank if necessary. 
4. Events (especially those targeted at junior enlisted if broken up by rank) should usually be led by female chiefs, but at least one senior female officer should be present for every meeting.

5. The senior female officer should have a direct line to the Executive Officer for the resolution of any issues brought up at the meetings that require higher-level attention.

SUMMARY:  WTH events would provide an opportunity for women to discuss issues pertinent to their personal and professional development, improve communication with the command in general, and provide opportunities for mentorship amongst their ranks.

