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	NEW NAVINSGEN POLICY
	FCC IG IMPACT/REQUIREMENT

	All contacts with a DON Hotline Intake Office must be recorded in the Naval Inspector General Hotline Tracking System (NIGHTS) within three (3) business days of receipt. 
	Metric: Immediately place HOTLINES contact in NIGHTS if it did not originate from NAVINSGEN transfer or have an assigned case number.

	list contact information for Subject engaged in wrongdoing in the NIGHTS Subjects field.  
	Must obtain complete Subject information from Complainant: SSN;COMMAND;PHONE;ADDRESS;GRADE;etc.

	If senior official subject of a complaint.
	Immediately notify the NAVINSGEN Special Inquiries Division. Make Mr. Stephen Coyle and Ms. Leslie Stolasz a collaborator on case.

	If the contact information indicates a claim of reprisal, military or civilian: 
	Notify N6 Reprisal Branch by making Mr. Richard Gambino and Ms. Eileen Keenan a collaborator.

	The course of action for a contact must be determined and documented in NIGHTS within 30 days of receipt. 
	Metric: 30 days to COA. Options other than full investigation include decisions to assist, transfer, refer, dismiss, or conduct and complete a preliminary inquiry. The case must be closed at that time, unless NAVINSGEN approves a request to conduct a full investigation.  






	NEW NAVINSGEN POLICY
	FCC IG IMPACT/REQUIREMENT

	When determining to recommend a full investigation, Investigator must consider how issues/allegations impact the Department of the Navy. 

	Investigator should conduct due diligence  vetting the case. 
Investigator should develop and document in Case Opening Memo: the contact’s prior attempts to use other means of redress, including the chain of command.
The significance of violations that would be investigated based on the facts presented.
Why a Command referral would not be more appropriate than an IG investigation?  
(Consult with attorneys during this phase)

	After Investigator decides a NIGHTS case has merit, Investigator must immediately: 
	Document the decision in the Case Notes section of NIGHTS.
Upload any applicable documents in the documents library.
Notify NAVINSGEN: 
NAVINSGEN Case Manager. 
Investigations/Case Management Branch (N63).
Investigations/Hotline Administration Branch (N61).

	
NEW NAVINSGEN POLICY
	FCC IG IMPACT/REQUIREMENT

	After notification, NAVINSGEN will determine if case should be investigated. NAVINSGEN will notify FCC within 2 business days of case receipt and assign case priority for completion. 
	Metric: Investigator must review NIGHTS daily during case processing in order to receive Investigator should decide to recommend a full investigation early. 

	

Within 15 days of NAVINSGEN’s approval to conduct a full investigation the assigned investigator shall:
	Metric: Prepare an investigative work plan that includes: 
Developed allegation statements addressing the issues appropriate for investigation that articulate the standard (statute, regulation, rule, etc.) 
Identify relevant records required to resolve the complaint.
Identify witnesses and subjects to be interviewed. 
Obtain a legal review of the investigative work plan and document the completion of the legal review in the Case Notes section of NIGHTS.
Upload the work plan into the Work Plan section of NIGHTS. 
If a Senior Official or Naval officer is identified who should become the subject of Investigation, notify the NAVINSGEN Case Manager.  Follow similar steps on Reprisal allegations.

	
NEW NAVINSGEN POLICY
	FCC IG IMPACT/REQUIREMENT

	All DON Hotline Program investigations must be completed within 90 days of receipt of the complaint.  
	Metric: If completion of the investigation is not possible, IGs must, within the 90 day timeframe: 
Provide NAVINSGEN with a Progress Report that includes reason the investigation was not able to be completed within 90 days. 
An itemization (a Plan of Action and Milestones) of the remaining investigative activities required to complete the investigation. 
Document the completion of the Progress Report in the Case Notes section of NIGHTS and send an email to the NAVINSGEN Case Manager advising the report is ready for NAVINSGEN review.




	NEW NAVINSGEN POLICY
	FCC IG IMPACT/REQUIREMENT

	All hotline reports of investigation will be reviewed by an OGC attorney or JAG Corps officer for legal sufficiency. 
	MOU: The attorney conducting the legal review will be given access to any records maintained in NIGHTS. Attorney understands and agrees not to reveal identities of any complainants, subjects, or witnesses unless expressly authorized by IG. Anyone involved in Investigation should sign NDA.

	Memorialize Attorney review with a NIGHTS case note entered by the lawyer or by a memorandum from the lawyer placed in the NIGHTS document library.  
	MOU: IG must ensure OGC and JAG adhere to  NAVINSGEN or IG agreed timelines.

	All completed reports of investigation, regardless of the finding(s), must be uploaded into NIGHTS for review by NAVINSGEN before giving the report to a Commander or other decision-maker. 
	Metric: Investigators must be aware of tolling: NAVINSGEN will approve or identify deficiencies that must be addressed within 10 days receipt.




	NAVINSGEN Case Opening Prioritization 

	
1. Military Whistleblower Reprisal and Improper Referral for Mental Health Evaluation investigations.
2. Complaints against O-6s in command.
3. Complaints of significant waste or inefficiencies (in determining significance wasteful expenditures should be added together.  A sum greater than $2500 is considered significant.
4. Complaints against civilian directors and commanding officers below the O6 level.  
5. Complaints against officers selected (every officer is eligible) for promotion, even if above zone and previously failed to select for promotion.
6. Department of Defense Inspector General Hotline complaints and Congressional Inquiries that do not fall within one of the  higher priorities listed above.
7. Other complaints that concern matters of concern or priority to FCC’s own Command.
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