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PROCESS DETAIL FOR CULTURE WORKSHOP
1. Team Composition:  The Culture Workshop team consists of three members, which includes the lead facilitator from the Naval Safety Center and two assistant facilitators selected from a local squadron.  Please see earlier correspondence for questions regarding selection of assistant facilitators.  The proper selection of the team members has a direct effect on the quality of the product the Commanding Officer receives.

2. Process Schedule:
Day 1: 
-Facilitator Team Training: 0730-0800 (with assistant facilitators)
-Introductions: 0800-0830 (CO, XO, DH's, CMC, MMCPO and all facilitators)
-Individual Visits: 0830-1000 One-on-One’s with CO/XO/CMC (20-30 minutes each)

-Seminar 1: 
1000-1230 E-1 through E-4 Enlisted personnel (STAFF) 
-Seminar 1a: 
1000-1230 E-1 through E-4 Enlisted personnel (STAFF)

-Seminar 2: 
1300-1530 E-6 personnel (STAFF)

-Seminar 3:
1300-1530 Enlisted Aircrew (STAFF)
Day 2: 
-Seminar 4:
0800-1030 E-5 personnel (STAFF) (avoid sup’s & LPO’s from same w/c)
-Seminar 5
0800-1030 All Enlisted Aircrew (STUDENT)
-Seminar 6:
1130-1400 E7/E8 (STAFF) (excluding any acting SEA or MMCPO)
-Seminar 7:
1400-1630 RP/RNFO (CAT 1)
Day 3: Friday, May 9th, 2014
-Seminar 8: 
0730-1000 Officers (STAFF) (O1 -Junior O-4’s, no DHs)
-Seminar 9: 
1030-1230 Department Heads (STAFF)
-Seminar Debrief with CO: 1330-1430.  Attendees determined by CO. 

3. Seminar Attendee Makeup:
-Personnel: 12-15 personnel per workshop except where there is less than 12-15 total in the rank grouping.
-Participation: The objective is to obtain a reasonable cross-section of the squadron for each session.  Seminars should include multiple workcenters, ethnic minorities, females, as well as administrative personnel.
-Seminars must be conducted in sequential order (junior to senior).  The specific times can be coordinated with the CW facilitator to fit squadron needs.
